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Our mission is very succinct:  to provide opportunities and 
open business doors to diverse suppliers who otherwise would 
not have been knowledgeable of contract opportunities with 
California American Water. We will be unceasing in our outreach 
to identify diverse suppliers and ensure that available contract 
opportunities are known and reviewed in an open and fair 
competitive business environment.

We will create, develop and maximize administrative procurement 
processes to include, educate, mentor and develop diverse 
suppliers. We will actively seek to provide contract opportunities to 
diverse suppliers who meet our high standards for product and/or 
service delivery, cost effectiveness and administrative efficiencies.

California American Water recognizes the value of supplier 
diversity as a strategic business decision, and is committed to 
seeking and identifying diverse suppliers and offering them an 
opportunity to compete for materials and service contracts.

MISSION

VISION

POLICY

Cover: California American Water employees Eric Rojas, Pump Operator; Spencer Philips Sr., Engineering Tech. Developer 
Services; Victoria Kunda & Sandra Lynch, Water Quality Specialists

On this page: Mariano Garcia, Electrician; Karen Wilhelm, Conservation Specialist; Craig Evans, Operations Supervisor

Visit us online at www.californiaamwater.com



WE CARE ABOUT WATER. IT’S WHAT WE DO.

Beyond the Numbers, Integrating a
Sustainable Approach to Diversity & Inclusion

In the business world, professionals are graded based on achievement. The adage is 
“what gets measured gets done.” For several years, many companies have heeded this 
call and have put targets related to diversity in place for key managers. In companies like 
ours, this has been a good tool to increase diversity in employment, procurement and in 
board governance.

However, measuring and rewarding based on the numbers is necessary but insufficient. It would be pointless to 
hire a well qualified, diverse applicant, only to bring them into a workplace in which their talents are not valued, 
or worse, they suffer. It would be worse than a waste of time and money to bring a new vendor on board simply 
because they are diverse, if they are not competitive.

Numbers are useful as metrics, but in addition to focusing on increasing our numbers or results in the area of 
diversity and inclusion each year, we must also improve our culture. This is a much harder metric to measure, 
but is increasingly important as our population is increasingly diverse.

I am proud of the work California American Water has done this year in the areas of measurable 
diversity in employment, governance and procurement/supplier diversity, but I am even more 
proud of the improvements we’ve made in improving our culture to one which strives to value the 
contributions of each team member.

Like many companies, we’ve found that as we have increased our focus on diversity and inclusion, we’ve grown 
closer to our customers and the communities we serve. We didn’t get here based on the contributions of one person 
or department; we got here with the passion and drive of all of our employees, our dedicated Board of Directors, and 
our vendors who serve as valued business partners. The results we are proud to show you on these pages are 
theirs, and I thank them.

Sincerely,

Rob MacLean
President

PRESIDENT’S MESSAGE

Rob MacLean, President

Visit us online at www.californiaamwater.com
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In 2012, California American Water made great strides in its commitment to diversity, the most 
notable of which is a 92% increase in our second tier spend. This is the result of breaking down barriers 
we were experiencing with our Prime Contractors utilization of certified diverse sub-contractors. In addition, 
we continue to coordinate and sponsor our annual Business Opportunity Expo to introduce and open 
discussions from the diverse vendor community to our members of management that hold vendor selection 
responsibilities. Together, these have helped California American Water continue to improve our supplier 
diversity processes and exceed the goals of General Order 156 as defined by the California Public Utilities 
Commission. There are several notable achievements in this move towards building and sustaining an 
effective Supplier Diversity Program:

�� 23% Diverse Spend for 2012. For the third year, California American Water surpassed the General 
Order 156 goal of 21.5% diverse spend. Total diverse spend was 23%. 

�� Presented Business Opportunities Specific to California American Water. California American Water 
staff actively participated in a variety of external outreach events and successfully presented an internal 
forum for diverse suppliers to “Tap Into Success” of contracting for materials and services with California 
American Water. This forum was specifically designed and logistically targeted to support projects and 
contracted services for our Los Angeles District. 

�� Joined the Board of the National Utility Diversity Council. Rob MacLean, President of California 
American Water, was elected to the Board of Directors of the National Utility Diversity Council, 
representing American Water, in July of 2012.

�� Encouraged Internal Identification and Inclusion of Diverse Enterprises. California American Water 
has further solidified the commitment to Supplier Diversity by continuing its policy of inserting key 
performance indicators for diverse spend into performance goals for management staff possessing 
direct or indirect opportunities to purchase materials and services on behalf of California American 
Water. This effort has heightened internal awareness of all staff to consider identification and inclusion 
for contract opportunities and potential contract award, to diverse suppliers. 

�� Developed a Supplier Diversity Program Strategy. A Supplier Diversity Program strategy has been 
adopted and is being implemented to support our corporate, regional and external CPUC goals and 
objectives for Supplier Diversity effectiveness and sustainability at California American Water.

2012 HIGHLIGHTS
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2012 HIGHLIGHTS
Breakout of 23% Diverse Supplier Spend

Quantity of WMDVBEs Receiving Spend

MBE & WMBE

WBE

DVBE

MBE & WMBE

WBE

DVBE

14.35%

8.30%

0.63%

2012

200 40

2011

2010

32

25

22

29

37

32

7

5

6
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2012 HIGHLIGHTS
Section 9.1.1 - Internal/External Activities
In 2012, California American Water sought to engage all employees in supporting the spirit of Supplier 
Diversity. Employees witnessing the commitment to Supplier Diversity by the senior leadership team, 
resulted in a team effort to meet internal goals and objectives. The outstanding results seen could not 
have been accomplished without all employees working together to achieve these results. 

In October of 2012, California American Water successfully hosted its third annual Business Opportunity 
Expo in the city of Alhambra, CA. This location is in close proximity to our Los Angeles District office 
and was attended by approximately 16 diverse business enterprises. In 
addition, staff with purchasing responsibilities from all departments within 
the district, were on hand to deliver presentations regarding opportunities, 
as well as meet interested diverse suppliers via the matchmaking session. 
California American Water Supplier Diversity and Procurement staff 
participated in several diversity outreach events/meetings in 2012. There 
were also opportunities to identify, meet and match-make with potential 
diverse suppliers for upcoming projects, contracted materials and service 
contracts. Please see below for events attended:

JANUARY

6 USDP Monthly Meeting in Anaheim

13 CUDC Meeting in Livermore

20 CPUC/State Legislators Town Hall Meeting in Los Angeles

FEBRUARY

2 USDP Capacity Building and Technical Support Meeting in Anaheim

8 Elite SDVOB-LA Chapter-Veteran Small Business Expo

10 CUDC Meeting-Webex

15 USDP-Monthly Meeting in San Jose

23 Southern California MSDC-Minority Opportunity Day in City of Industry

23 Business Matchmaking Opportunity in San Jose

24 MWD-Connect 2 MET in Monrovia

Above: California American Water employee Eric Rojas, Pump Operator
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MARCH

8 CPUC/Joint Utilities/PG&E Small Business Contracting in Sacramento

9 CUDC Meeting in Irwindale

21 USDP Monthly Meeting in West Covina

APRIL

11 USDP-Special Meeting in Anaheim

12 CPUC AT&T Small Business Expo in Irvine

13 CUDC Meeting-Webex

17 Joint Utilities Quarterly Meeting in San Francisco

18 USDP Monthly Meeting in San Francisco

20 CPUC Procurement Expo in Inland Empire

20 Greenlining Economic Summit in Los Angeles

30 SDMBDC Supplier Diversity Week in San Diego

MAY

10 Asian Business Association-Small Business Exchange in City of Industry

11 CUDC – Meeting in San Francisco

16 USDP Monthly Meeting in Downey

23–25 EEI Annual Diversity Conference in Palm Springs

JUNE 8 CUDC Meeting-Webex

JULY

13 CUDC Meeting in San Francisco

17 Joint Utilities in Coronado

22 NARUC-2012 Summer Meeting in Portland, OR

AUGUST

10 CUDC Meeting-Webex

15–17 California Hispanic Chamber of Commerce Annual Convention in San Diego

16 LBA Conference and Award Gala in Burbank

24 New Connections Symposium in Pasadena

24 Elite SDVOB in Pasadena

2012 HIGHLIGHTS
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SEPTEMBER

6–7 WBENC West Annual Conference in San Diego

11 USDP Monthly Meeting in Fontana

12 USDP Annual Contractors Meeting in Rancho Cucamonga

21 CUDC Meeting in Los Angeles

OCTOBER

1–2 MED Week in Philadelphia, PA

1–5 CAPCC & ABA State Wide Conference in Los Angeles

3 Diversity Reception-Legal Firms in Los Angeles

4 Enbanc at USC in Los Angeles

8 Joint Utilities Meeting in San Ramon

11 BBA - Procure Exchange Summit in Los Angeles

17 USDP Monthly Meeting in San Jose

18 CPUC/CWA Small Business Expo in Mountain View

28–31 NMSDC in Denver, CO

NOVEMBER 9 CUDC Meeting/USDP Monthly Meeting in Ontario

DECEMBER

13 Region Event Business Matchmaking in Pasadena

14 CUDC Meeting-Webex

20 USDP Monthly Meeting-GSWC

California American Water employees Hector Torres, Meter Operator; Liana Bayakhmedov, Administrative Assistant; Clyde Walker, Operations Supervisor
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Section 9.1.2 – Summary of Purchases or Contracts
By Ethnicity

WMDVBE ANNUAL RESULTS BY ETHNICITY

MINORITY 
MALE

Ethnicity Direct and Sub-Contract $ Percent %

Asian-Pacific $952,896.29 14.26

African American $489,623.00 7.33

Hispanic $4,957,897.00 74.24

Native American $278,041.82 4.16

Total Minority Male $6,678,458.00 100.00

MINORITY 
FEMALE

Asian-Pacific $127,742.00 3.31

African American $0.00 0.00

Hispanic $2,948,076.00 76.41

Native American $782,278.00 20.28

Total Minority Female $3,858,096.00 100.00

Total Minority Business Enterprise (MBE) $10,536,554.00

Women Business Enterprise (WBE) $6,084,605.40

Total Disabled Veteran Business (DVBE) $482,915.00

Total WMDVBE $17,104,074.00

 

Gross Procurement $171,497,307.00

Exclusions ($98,089,531.00)

Net Procurement $73,407,776.00 23.30%

Visit us online at www.californiaamwater.com6
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Section 9.1.2 – Summary of Purchases or Contracts
By Products & Services (Direct)

ANNUAL RESULTS BY PRODUCTS AND CATEGORIES – DIRECT 

MINORITY 
MALE

Ethnicity Product $  % Services $ % Total %

Asian-Pacific $712,777.29 0 $126,119.00 0 $838,896.29 0

African American $0.00 0 $489,623.00 0 $489,623.00 0

Hispanic $0.00 0 $4,877,223.00 0 $4,877,223.00 0

Native American $0.00 0 $278,041.82 0 $278,041.82 0

Total Minority Male $712,777.29 0 $5,771,006.80 0 $6,483,784.00 0

MINORITY 
FEMALE

Asian-Pacific $0.00 0 $127,742.00 0 $127,742.00 0

African American $0.00 0 $0.00 0 $0.00 0

Hispanic $0.00 0 $2,948,076.00 0 $2,948,076.00 0

Native American $0.00 0 $782,278.00 0 $782,278.00 0

Total Minority Female $0.00 0 $3,858,096.00 0 $3,858,096.00 0

Total Minority Business Enterprise 
(MBE) $712,777.29 $9,629,102.80 $10,341,880.00

Women Business Enterprise (WBE) $23,408.02 $6,034,915.00 $6,058,323.00

Total Disabled Veteran Business
Enterprise (DVBE) $17,091.00 $405,824.00 $422,915.00

Total WMDVBE $753,276.31 $16,069,841.00 $16,823,118.00

 

Total Products Procurement $753,276.31

Total Service Procurement $16,069,841.00

TOTAL DIRECT PROCUREMENT $16,823,118.00

2012 HIGHLIGHTS
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Section 9.1.2 – Summary of Purchases or Contracts
By Products & Services (Subcontractors)

 

ANNUAL RESULTS BY PRODUCTS AND CATEGORIES – SUBCONTRACTORS 

MINORITY 
MALE

Ethnicity Product $  % Services $ % Total %

Asian-Pacific $0.00 0 $114,000.00 0 $114,000.00 0

African American $0.00 0 $0.00 0 $0.00 0

Hispanic $0.00 0 $80,674.00 0 $80,674.00 0

Native American $0.00 0 $0.00 0 $0.00 0

Total Minority Male $0.00 0 $194,674.00 0 $194,674.00 0

MINORITY 
FEMALE

Asian-Pacific $0.00 0 $0.00 0 $0.00 0

African American $0.00 0 $0.00 0 $0.00 0

Hispanic $0.00 0 $0.00 0 $0.00 0

Native American $0.00 0 $0.00 0 $0.00 0

Total Minority Female $0.00 0 $0.00 0 $0.00 0

Total Minority Business Enterprise 
(MBE) $0.00 $194,674.00 $194,674.00

Women Business Enterprise (WBE) $0.00 $26,282.40 $26,282.40

Total Minority, Women Business 
Enterprise (MWBE) Incl. in MBE Incl. in MBE Incl. in MBE

Total Disabled Veteran Business
Enterprise (DVBE) $0.00 $60,000.00 $60,000.00

Total SUBCONTRACTOR WMDVBE $0.00 $280,956.40 $ 280,956.40

8

2012 HIGHLIGHTS
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WMDVBE PROCUREMENT BY STANDARD INDUSTRIAL CATEGORIES - DETAIL

SIC 
CATEGORY

ASIAN 
AMERICAN

AFRICAN 
AMERICAN HISPANIC

NATIVE 
AMERICAN

MINORITY 
BUSINESS 

ENTERPRISE 
(MBE)

WOMEN 
BUSINESS 

ENTERPRISE 
(WBE)

SUB TOTAL 
WOMEN 

MINORITY 
BUSINESS 

ENTERPRISE 
(WMBE)

SUBTOTAL 
DISABLED 
VETERAN 
BUSINESS 

ENTERPRISE 
(DVBE)

TOTAL 
WMDVBE

782 0 0 0 $79,835.00 $79,835.00 0 0 0 $79,835.00

783 0 0  $191,896.01 0 $191,896.01 0 0 0 $191,896.01

1541 0 0 $278,041.82 0 $278,041.82 0 0 0 $278,041.82

1623 0 0 $3,563,737.00 0 $3,563,737.00 $2,879,255.00 $3,708,372.00 0 $10,151,364.00

1731 0 0 $368,647.00 0 $368,647.00 $122,921.00 0 0 $491,568.00

1781 0 0 0 0 0 $557,482.00 0 0 $557,482.00

1799 0 0 0 0 0 0 $21,982.00 0 $21,982.00

3318 0 0 0 0 0 $884,389.00 0 0 $884,389.00

3443 0 0 0 0 0 $7,811.00 0 0 $7811.00

3589 0 0 0 0 0 $39,033.00 0 0 $39,033.00

3621 0 0 $92,033.00 0 $92,033.00 0 0 0 $92,033.00

3669 0 0 0 0 0  $15,099.22 0 0 $15,099.22

4931 0 0 0 0 0 $14,000.00 0 0 $14,000.00

5047 0 0 0 0 0 $9355.00 0 0 $9,355.00

5063 $712,777.29 0 0 0 $712,777.29 0 0 0 $712,777.29

5088 0 0 0 0 0 $4440.80 0 0 $4,440.80

6531 0 0 0 0 0 $34,169.00 0 0 $34,169.00

7338 0 0 0 0 0 $2,580.00 0 0 $2,580.00

7319 0 0 0 0 0 $463,019.06 0 0 $463,019.06

7349 0 0 0 0 0 $118,015.00 0 0 $118,015.00

7361 0 0 0 0 0 $109,798.000 $127,742.00 0 $237,540.00

7692 0 0 0 0 0 $3,875.00 0 0 $3,875.00

8111 $61,644.00 0 0 0 $61,644.00 0 0 0 $61,644.00

8711 $14,000.00 $70,792.00 $38,175.00 0 $222,967.00 $472,310.42 0 0 $695,277.42

8712 $64,475.00 0 0 0 $64,475.00 0 0 0 $64,475.00

8713 0 0 $19,000.00 0 $19,000.00 $19,338.00 0 0 $38,338.00

8734 0 0 $8,500.00 0 $8,500.00 0 0 0 $8,500.00

8741 0 $689.00 0 0 $689.00 0 0 0 $689.00

8742 0 0 0 0 0 $36,000.00 0 0 $36,000.00

8748 0 $149,534.00 $97,712.00 0 $247,246.00 0 0 0 $247,246.00

8999 0 0 0 0 0 $291,722.00 0 0 $291,722.00

56115 0 0 0 0 0 0 0 $17,091.00 $17,091.00

721537 0 0 0 0 0 0 0 $192,014.00 $192,014.00

761115 0 0 0 0 0 0 0 $253,571.00 $253,571.00

921108 0 0 0 0 0 0 0 $1,977.00 $1,977.00

921217 0 0 0 0 0 0 0 $1,171.00 $1,171.00

undefined 0 $268,608.00 $498,362.00 0 $766,970.00 0 0 $17091.00 $784,061.00

TOTAL $952,896.29 $489,623.00 $5,156,103.80 $79,835.00 $6,678,458.00 $6,084,605.40 $3,858,096.00 $482,915.00 $17,104,074,.00

SIC Code categories are provided only for those diverse suppliers utilized. 
SIC Code comparison for categories utilized with all suppliers is not available.

2012 HIGHLIGHTS
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Section 9.1.3 - Inclusion of Diverse Vendors/Contractors in Competitive Bids
During 2012 California American Water conducted a total of 21 competitive bidding opportunities. Of 
this amount, 11 included qualified and certified diverse vendors or contractors for a 52% inclusion rate. 
Of the 21 competitive bid opportunities presented, five were awarded directly to diverse vendors or 
contractors for a 24% award rate. Eight non-diverse vendors or contractors were awarded business but 
included second-tier diverse sub-contractor inclusion for a 38% award rate.

Diverse Vendor Inclusion vs. Bid Award

Bid Opportunities Awarded to Primes
Using Diverse Subcontractors

Bid Opportunities with Diverse Vendors

Bid Opportunities without Diverse Inclusion

Bid Opportunities Awarded Directly to 
Diverse Vendors

52%

24%

38% 48%

10

California American Water employee Salvador Navar, 
Meter Reader

2012 HIGHLIGHTS
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California American Water employees Valarie Hernandez, 
Job Title; Salvador Navar, Meter Reader

Section 9.1.4 – Itemization of WMDVBE Program Expenses

EXPENSE CATEGORY AMOUNT

Wages, Training and other Employement Expenses (estimate) $113,003.00

Reporting Expense (estimate)  $3,000.00

Supplier Clearinghouse and CWA Diversity Consultant
Expenses (13.8% of CWA expenses) $36,023.24

Outreach and Program Expenses $20,978.00

TOTAL PROGRAM EXPENSES $173,004.24 California American Water employees Leo Nevarez, Job Title; Valarie Hernandez, Job Title; Orson Fackrell, Water Treatment Operator

California American Water employees Leo Nevarez, Utility Worker; Shannon Cassidy, Operations Specialist; Orson Fackrell, Water Treatment Operator

2012 HIGHLIGHTS



California American Water employees Jason Companion, Engineering Technician; Veronica Aguilera, Water Conservation Specialist; Tino Gamboa, Utility Worker
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Section 9.1.5 – Progress in Meeting or Exceeding Set Goals

In 2012, California American Water surpassed the overall CPUC Supplier Diversity Goals as set forth in 
General Order 156 while also continuously  striving to make improvements to our blend by placing more 
focus on the SDVBE and MBE/WMBE categories.

CATEGORY CURRENT YEAR 
RESULTS

CURRENT YEAR 
GOALS

Minority Business Enterprise (MBE) &
Woman Minority Business Enterprise (WMBE) 14.35% 15.00%

Women Business Enterprise (WBE) 8.30% 5.00%

Service Disabled Veteran Business Enterprise (SDVBE) 0.63% 1.50%

TOTAL WMDVBE 23.00% 21.50%

2012 HIGHLIGHTS
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Section 9.1.6 – List of WMDVBE Complaints Received 

There were no WMDVBE complaints received.

Section 9.1.7 – Excluded Categories 

SUMMARY OF EXCLUDED CATEGORIES AMOUNT

Labor and Labor Overhead $(2,542,045)

Purchased Water* $(39,022,231)

Purchased Power  $(6,417,805)

Deferred and Other Adjustments $(1,658,015)

Postage, Mileage Reimbursement, Amortized Deferred Maintenance $(1,530,993)

Regulatory Expense $(3,866,925)

Employee Related Expense $(28,998,183)

Insurance Other Than Group $(1,703,325)

Service Company Management Fees $(11,361,703)

Uncollectables $(988,306)

* Includes Pump Taxes

2012 HIGHLIGHTS
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Section 9.1.8 – Recruitment Efforts Towards Utilization of WMDVBE 
Suppliers in Underutilized Areas 

Recruitment efforts are on-going to identify and utilize WMDVBE suppliers in areas in which utilization has 
been low. It is important to note, however, that we have achieved success with utilization and spend with 
a diverse advertising and media firm. In fact, given their exceptional service to California American Water, 
this firm has captured additional business from other American Water subsidiaries as well. Our Program 
Manager of Supplier Diversity has attended all CPUC workshops for the identified underutilized areas of 
finance, legal and advertising and media to gain better understanding and knowledge of diverse firms 
providing these services. This knowledge will assist in appropriate introduction and inclusion of these firms 
to California American Water as opportunities arise. In addition, The Program Manager of Supplier Diversity 
is an active participant on the California Utilities’ Diversity Council, Customer Service Committee, which has 
focused on highlighting the current underutilization of diverse firms in the advertising and media space for 
all utilities. We will continue our focus in these areas.

SECTION 9.1.9 – Retention of Documents 

California American Water will retain all documents and data used to prepare the 2012 Annual Report 
to the California Public Utilities Commission, for 3 years or in conformance with our document retention 
policies. These documents and data will be provided to the Commission upon request.

California American Water employees Ozzie Perez, Distribution Foreman - Meters; Tino Gamboa, Justin Ramirez & Jose Cervantes, Utility Workers

2012 HIGHLIGHTS
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California American Water employees Mariano Garcia, Electrician & Al Amini, Electrician; Michael Hannon & Jared Silvas, Distribution Operators

2013 ANNUAL PLAN
2013 will be an exciting year as we continue the momentum to build Supplier Diversity Best Practices 
into our Regional and when appropriate, National, Supply Chain procurement processes. California American 
Water is in the primary stages of “The Three Stages of Supplier Diversity Evolution” cycle. We have made the 
commitment, met and surpassed stated goals and have begun to strategically implement a comprehensive 
Supplier Diversity plan encompassing the most notable areas of Supplier Diversity. These include:

�� Management Commitment and Engagement

�� Outreach Activities (Internal/External)

�� Technical Assistance and Capacity Building

�� Supplier Diversity Inclusion

�� 2nd Tier Subcontracting Program 

�� Metrics Reporting
 
Each area must be fully developed and effectively introduced to all stakeholders to ensure success.



California American Water employees Mark Duchesne, Construction Inspector; Austin Peterson, Senior Project Manager Engineering;
Deana Donohue, Manager Project Delivery Engineering
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2013 ANNUAL PLAN
SECTION 10.1.1 – WMDVBE Short, Mid & Long Term Goals

In 2013, California American Water will be diligent in its efforts to maintain supplier diversity spend goals 
as set forth in General Order 156. However, we do recognize that a truly effective and sustainable program 
is not only quantifiable but also needs substance. We strive to make sure all California American Water 
employees understand the business case for our Supplier Diversity program and commitment to diversity 
and inclusion in other areas. Our short, mid and long term goals are presented below:

CATEGORY SHORT TERM  
2013

MID TERM
2015

LONG TERM 
2019

Minority Business Enterprise (MBE) 16% 17% 18%

Women Business Enterprise (WBE) 7% 8% 10%

Disabled Veteran Business Enterprise (DVBE) 2% 2% 2%

TOTAL WMDVBE 25% 27% 30%
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SECTION 10.1.2 – Planned Internal/External Activities

California American Water is committed to continuing all outreach activities to share potential contract 
opportunities with diverse enterprises in all categories. We will actively partner with diverse regional and national 
organizations to assist us in identifying and creating potential supplier relationships with diverse enterprises that 
can contribute competitive, innovative, value-added and quality products and services to our supply chain.

Planned Internal Activities
Following the success of our 2012 California American Water Business Expo in Alhambra, CA, we will bring 
this same forum to the Monterey area to support Supplier Diversity efforts in our Monterey District. This is 
assisting us in raising our profile each year in a different district (2010 Monterey, 2011 Sacramento, 2012 
Los Angeles). In addition:

Our Program Manager of Supplier Diversity will continue to make quarterly visits to each district office to 
ensure Supplier Diversity best practices are being utilized and to provide additional support.

►► We will develop and introduce a Technical Assistance and Capacity Building program in accordance 
with General Order 156 guidelines and offer this program to diverse enterprises meeting pre-determined  
selection criteria. 

►► We will work to implement Supplier Diversity Best practices and effectively introduce those practices 
into our state business, and where appropriate, our national supply chain procurement processes. 

►► We will continue to offer assistance in helping our fellow utilities in sourcing and providing contact 
information of quality contractors, diverse and otherwise, as opportunities present themselves.

Planned External Activities
►► Continued participation at Joint Utility Meetings

►► Continued participation at California Utility Diversity Council meetings

►► Obtain CPSD Certification for Manager of Supplier Diversity to gain further knowledge and approaches 
to continued development of a sustainable Supplier Diversity program 

►► Continued participation and support of various diverse organization business expos, match-making 
sessions, etc.

►► Continued participation of CPUC workshops highlighting varied areas of Supplier Diversity 

2013 ANNUAL PLAN
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SECTION 10.1.3 -  Plans to Seek and Recruit WMDVBE Suppliers in 
Underutilized Areas (Financial, Legal, etc.)

It is the intent of California American water to continue identification of needs to potentially and effectively 
outsource to diverse firms in currently underutilized areas. This identification will be obtained via CPUC 
workshops, marketplace intelligence and diverse organization databases. We will continue building 
relationships and provide knowledge sharing of Supplier Diversity regional goals and objectives to our 
internal, national supply chain stakeholders in all underutilized areas recognized.

SECTION 10.1.4 -  Encouragement of Prime Contractors to Engage 
WMDVBES in Subcontracting Opportunities

California American Water will continue to develop a 2nd Tier Subcontracting Program to build upon our 
recent successes in this area. In 2013 we plan on implementing a program where each prime that has not 
included intended spend with a certified diverse sub-contractor will be asked what barrier prevented them 
from doing so. A plan to overcome those barriers, where appropriate, will be developed.

SECTION 10.1.5 -  Program Compliance

California American Water is pleased with the quantitative results shown in the most recent three years. 
As mentioned in this report, and with an eye towards continually defining, reshaping and utilizing Supplier 
Diversity best practices, we intend to sustain this positive momentum going forward. We remain committed 
to the spirit of Supplier Diversity and the compliance guidelines set forth in General Order 156. We 
recognize that any development, periodic refining and recommendations to the established guidelines are 
the responsibility of the Executive Director, and, that any such proposals to change said guidelines for the 
adoption of the Commission, will be held in an appropriate procedural forum in which we will be an active 
and present participant.

2013 ANNUAL PLAN



California American Water is also proud to demonstrate our 

leadership and commitment to diversity and inclusion in the area 

of governance. Our board is 50% female and 50% Hispanic and 

African American.

 Ms. Deborah Degillio
        American Water

 Mr. Walter Lynch
        American Water

 Mr. Robert MacLean
        President, California American Water

 Sen. Kevin Murray (ret.)
        Retired California State Senator, 26th District

 Ms. Kellye Walker
        American Water

 Hon. Blanca Estela Zarazúa De Leon
        Honorary Consul to Mexico

WE CARE ABOUT WATER. IT’S WHAT WE DO. 19Visit us online at www.californiaamwater.com
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LIKE US FOLLOW US WATCH US SHARE WITH US

California American Water employees Joe Roldan, Production Operator; Jenny Sepulveda, Administrative Assistant; Louie Romero, Operations Supervisor & 
Neil Meyer, Director of Maintenance Services

Holley Joy, Program Manager
Supplier Diversity 
1033 B Avenue-Suite 200, Coronado, CA 92118 • (619) 522-6380 • dhana.joy@amwater.com • www.californiaamwater.com  
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